
Okotoks Skating Club 
Board Meeting Minutes 

November 4, 2019 
 
 

I. Members Present: Yvonne Nyrose, Dawn Thompson, Jennifer 
Kuharski, Suzanne Swienink, Cathy Poole, Kerri Roberts, Christine 
Walker 
 

II. Regrets: Kenda Goyette, Amber Hossack, Christy Kidd 
 

III. Call to Order: 7:06pm 
 

IV. Approval of Agenda: approval - Suzanne; second - Jennifer 
 

V. Approval of September minutes: approval - Dawn; second - 
Suzanne 
 

VI. Registrar Report: There was a discussion around the volunteer 
policy in regards to part time skaters and if their requirements should 
be less.  We agreed that it should be done on a case by case basis 
depending on the number of days that a skater is registered for. 
Also, will we stop adding the hours for a registrant once they reach 25 
hours (or the number of hours required for that season)?  Or will we 
continue to show the hours even after their requirements have been 
met?  No final decision was made on this issue.  
 
Numbers for CanSkate are low.  What is the magic number that 
determines if a class should be cancelled?  Kerri thought that we 
should not cancel, but rather keep the program and add to the ice 
(possibly one or two coaches that can take on some private work). 
There is space to add another body to pay for that ice.  Dawn asked 
about a referral policy.  For example, a $25 credit given to someone 



that brings a friend?  Can we offer this to get our session 2 numbers 
up?  Maybe a credit on their account or a rebate? 
 

VII. Coaches Report: Do we want to do the in-house competition? It 
would take place on February 2 (Star 1-3).  Sylvan Lake is the 
following weekend, so that competition would only be open for Star 
4+.  We will look at our kids first and then invite other clubs to fill any 
open spots.  Another option is to not go to Sylvan Lake and use that 
weekend instead.  Kerri said that she will do some research and let 
us know for sure which weekend it will be.  We will need medals, 
judges, etc.  It was decided that we would proceed. Dawn said that 
she would check into swapping out some ice so that our competition 
can start later (start time of 8am instead of 6:30am). 

 
Christmas party? It was questioned whether we should be having a 
Christmas party in a year where our finances are a little low.  Many 
ideas on parties were mentioned - roller skating, swimming, 
sleepover, watch a movie, etc.  Once it is decided what we will do, 
Amber will send out the invitation to the club. 
 
We were reminded that the Respect in Sport activity needs to be 
completed by November 15th.  Please complete! 
 
Additionally, Coach Kristen is expecting another baby with a due date 
of April 14th!  We send her our congratulations and are excited for 
her growing family. 
 
 
 

VIII. Treasurer’s Report: Overall, we have a lower income due to lower 
registrations ($6400 lower in registrations). 

 



A reminder for Kenda to get invoice created for ice rental and some 
hotel rooms.  
 
Jennifer is thinking about changing banks.  It was decided that she 
won’t make any changes until after the Casino, but she is doing some 
research on which bank would be the best for our needs. 
 
Casino - Another reminder needs to be sent out for volunteers stating 
how much money our club could lose out on if we have to forfeit 
(approximately $45,000).  This casino offsets our fees; when our ice 
fees go up, we are still able to keep our cost to the parents the same 
because of these funds brought in by the casino. 
 

IX. President’s Report: Christine asked if we should go ahead with the 
gifts to the rink staff (3 baskets for Scott Seaman, Rec Centre and 
Pason).  It was agreed that we will go ahead with the baskets. 

 
 

X. Old Business: Competition - talked about earlier in meeting. 
 
Volunteer Policy - already discussed 
 

XI. New Business: Team Wear - Done 
 
Mini Competition - Discussed 
 
Spring/Summer - requested 4 days (as it was 2 years ago). Kerri 
mentioned that she would speak with coaches before summer is 
submitted. 
 
Oilers games flag holders - Would we be interested in having skaters 
with flags on a regular basis (during anthem).  They would be open to 
having skaters at every game.  Christine questioned whether our 



insurance will cover it?  The duties and expectations in regards to the 
job would need to be defined.  Would families get tickets to the game 
as an incentive? 
 
Gala - There needs to be another meeting for the gala.  A committee 
needs to be formed and then that committee can report to the board. 
Dawn questioned whether we would include CanSkaters.  This would 
make it fun for them and introduce them to the next step in skating 
programs.  It was agreed that an email needs to go out to the club to 
gather the committee.  Dawn was nominated to head up the 
committee and oversee it.  She accepted. 
 

XII. Close: 9:13pm 
 
 

 
 


